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Why a plan for affordable housing?

Household areas median income 
for a family of 4 in Westchester



Planning for 
Affordability 

Planning for affordable housing positions 
communities to change the dynamic of affordable 
housing development

○ Flipping the script- from reactive to proactive
○ Spending the time up front to engage the 

community in planning for the future saves time 
and resources in the long run

○ Creating a predictable environment for 
development is a win for residents and 
developers



CT Local Affordable Housing Plan Legislation

● Effective July 2017, CT state statute requires every municipality to prepare 
an affordable housing plan at least once every five years

● The plan must specify how the municipality intends to increase the number 
of affordable housing developments within the municipality

● The municipality may hold a public hearing on adoption of the plan and 
must make the plan available to the public for review prior to the hearing



Planning for Affordability in Connecticut 

● Part 1: A toolkit for local communities

○ Building support for an affordable housing plan 
○ What to include in an affordable housing plan

● Part 2: Planning $ to get it done

● Part 3: Technical assistance for plan implementation 

Balancing local control with meeting a statewide challenge



Building support for a plan 

Engage your community 

Create an affordable housing committee

Design an inclusive planning process

Create a communications strategy



What to include in the plan

Checklist 

❏ Community values statement

❏ History of housing in your town

❏ Housing needs assessment

❏ Land use and zoning assessment

❏ Plan goals & actions

❏ Implementation strategy 





Ideas from the Ulster County Housing Smart Initiative

• Establish a community outreach campaign
• Create a municipal housing action plan
• Adopt short-term rental regulations
• Development of accessory dwelling units
• Adopt existing real property tax laws
• Establish rent stabilization regulations
• Upzoning and mandatory affordable housing
• Adopt an affordable housing overlay district
• Housing sites inventory and RFP/RFEI
• Streamline the development approval process
• Adopt a building energy code
• Establish a housing rehabilitation program
• Create innovative housing solutions

Each of these can be done at a scope / scale that is appropriate 
for the community. 

Each has minimum achievement criteria. 



Philmont, NY



Philmont’s Mill History | a “Company Town”

In addition to being one of Columbia County’s most 
densely populated municipalities (approximately 
1,200 people within 1 square mile), Philmont has a 
historic Main Street, vistas, scenic beauty—including 
High Falls, Columbia County’s tallest waterfall and 
the Land Conservancy’s most frequently visited 
sites—and a long history of housing New Yorkers at a 
wide range of income levels.

Growth of the mill industry led to the creation of 
tenements and boarding houses for local factory 
workers, and most of the labour force lived within the 
Village.



Single-family Home Median Sale 
Prices Increased 49% (2019 - 2023)

10% higher increase than Hudson.

⬅

Biggest concern among 
residents.

Deteriorated and 
Abandoned Buildings

➜







Matrix 1
How Long It Takes ➡
   

Matrix 2
Priority ➡   



Welcome Home Westchester


