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Picture of the Town Assembly
Room at the Public Hearing prior
to the Town Board’s Decision to
Adopt the Plan.  

The picture did not capture the
people in the hallway-
“Standing Room Only”

A FRAMEWORK FOR
THE FUTURE OF NEW
CASTLE (2017) 
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ZONING IS DIFFERENT

It Has to be Specific . . .

And Sometimes the
Right Answer is “No”
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It needs to focus on how the public wants (or does not want) to
implement policies and goals articulated in adopted plans in a specific
situation or on a specific parcel of land 
And the possible implementation tools are subject to significant
limitations under constitutional and state law.
After an initial round to elicit general preferences – focus on drafts text
and images.
Provide as much candor as possible – pass the “small test”.
Often it is not very helpful to use outside consultants or on-line
platforms – do it yourself through direct conversation.
Control the drafting process -- It is law, and it is fairly complex
Work with/for the middle 80% -- Be respectful to the fringe 10%s  but do
not let them drive or capture the process.

ZONING IS DIFFERENT
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Expand and maximize equitable engagement
using multiple channels during the process of
drafting zoning rules to establish zoning districts,
form controls, use controls, and development
standards.

1.

Only require public hearings on individual
projects when there is a genuine need to use
discretion in applying zoning criteria and
standards to the facts of a specific development
proposal.

2.

Public hearings in the application of zoning
rules to specific projects carry a strong bias in
favor of privilege, English speakers, those
familiar with how local government operates,
and those who can afford representation at the
hearing.THE IMPORTANCE OF PUBLIC ENGAGEMENT | DECEMBER 6, 2024

SOMETIMES THE RIGHT ANSWER IS “NO”
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Farmers Market 
Traveling Board

Train Station Kiosk 
Rotary Club

Business Owners 
Senior Center

Kids/Young Families Initiative 

COMMUNITY 
ENGAGEMENT
WORKSHOPS 

WEBSITE 

+ POP UP 
EXPERIENCES + 

WALKING TOUR + VIRTUAL TOUR

SOCIAL MEDIA

Updates
Purpose

Placemaking
Workshops

Videos
Announcements

Registrations

CASE STUDY | TOWN OF NEW CASTLE
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KEY MOMENTS

Start with Clear Objectives and Timeline 
Create a Transparent Process 
Embrace Diverse Input Early
Leverage Digital Tools to Expand Reach
Facilitate Collaboration Across Sectors
Keep Communication Accessible and Consistent
Plan for Feedback Integration

Maintain Momentum by highlighting progress, like publishing meeting summaries
or survey results.

DEFINING THE VISION
FOR THE 23-ACRE
TOWNLAND
SURROUNDING THE
TRAIN STATION
CREATED A UNIFYING
PURPOSE FOR
STAKEHOLDERS.

VIRTUAL TOUR
PARTICIPATION
RECEIVED 

10%+
THAN IN PERSON
SESSIONS

VIRTUAL
TOUR
VIEWS 1665

WEB
VIEWS 8700 during active
engagement

during active
engagement

Public engagement is
dynamic—being
adaptable ensures
long-term success.



SURVEY RESPONSES  CLIMATE STORY

Have you ever felt unsafe due to any of the
following?  

Respondents most answered that they felt unsafe
from "loss of power" and "extreme storms." 

NORTH HEMPSTEAD CLIMATE
SURVEY
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WE USED RESEARCH TO BUILD A
CULTURE OF SUSTAINABILITY 

eco-leap.net
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2022-2023:  Completed Scope #1  and #2 GHG Inventory +  Cl imate Action Plan

2023:  Bronze Cert i f ied Cl imate Smart  Community 

2023:  Secured NYSERDA Grant to conduct a  Cl imate Vulnerabi l i ty  Assessment

and Adaptation Plan

2024:  Sold out of  Rain Barrels ,  Composters ,  and Native Plant Rebates

2024:  #1  Town in LI  for  EV registrat ions,  47.2% growth in EV marketshare

Where we
are

NORTH HEMPSTEAD CLIMATE SURVEY

eco-leap.net

HOW HAS NORTH HEMPSTEAD
BENEFITED FROM THIS PROCESS? 
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